
Minutes

Bear Lake Regional Commission

Garden City, UT
March 27, 2019
Those in attendance:
Vaughn Rasmussen, Board Chairman, Bear Lake County Commissioner 
Sim Weston, Board Vice Chairman, Rich County Commissioner
Burdette Weston, Board Secretary, Mayor of Laketown
Mike Leonhardt, Mayor of Garden City

Dan Fisher, City Council of Montpelier

Ken Brown, Rich County at Large
Mitch Poulsen, Executive Director- Bear Lake Regional Commission

Christy Jensen, Bear Lake Regional Commission

Tami Leonhardt, Director, Bear Lake CVB

Also attending; Andrew Stokes-Idaho State Parks, Kirk Rich-Idaho State Parks, Nate Owens- UT DWR-AIS Program Coordinator, Josh Wright- Ut DWR Northern Interdiction Specialist, Zan Murray JUB Engineering, Scott Toleneno, Marine Biologist Ut Wildlife resources  
Excused: 
Ron Jensen, Recreation
  
     Roy Bunderson, City Council of Bloomington
     Albert Johnson, Bear Lake County at Large

Commissioner and Board Chairman Vaughn Rasmussen called the March 27, 2019 meeting of the Bear Lake Regional Commission to order at 7:00, he welcomed Board, Staff and Guests to the meeting.  
Approval of Agenda
Commissioner Rasmussen asked for an approval of the Agenda. The agenda was reviewed and approved.
· Mike Leonhardt motioned to approve the agenda.    
Burdette Weston seconded the motion. Motion carried.
Bear Lake State Park-Andy Stokes

Parks Ranger Andrew Stokes presented the 2018 annual report for the Idaho Bear Lake State Park. 
In 2017 the Parks total revenue was $292,013, in 2018 the total revenue was $307,298, 2019 revenue to date is $310,791. The 2018 budget was $333,097 which includes staff and seasonal employee wages. The Park is close to 90% self-sufficient. 

The State of Idaho invested $800,000 on capital improvements to the park between 2018 and 2020.  
$190,000 for Electrical upgrades to East Beach in 2018 include:

· Sites 21-47 received upgrade

· All 47 sites are now connected

Page 2, BLRC – March 27, 2019

· Provide 50/30/20 amp

· Sites 1-20 wiring is thirty to forty years old and currently has a 30-amp service, It remains on our capital improvement list.
Two new kiosks one at North Beach and one at East Beach at a cost of $120,000
· Provide more room

· Updated to low maintenance

· Better self-collection

· Include heating and cooling

$100,000 Boat Dock Upgrade for 2019
· Drive in new posts

· New stronger decking

· Focus will be on the ramp near the entrance because it is most reliable on low water years

A new restroom at the “Boat Island” on East Beach Day use has been installed, one other older restroom is in the process of being replaced with an additional one on the upcoming project list.
$150,000 has been allocated for 2019 for improvements to the Group Camp on East Beach

· Resurface Parking Lot

· New Restroom

· Site Improvements

$120,000 allocated for FY2020 
· Repairs in the Campground

· Resurface roads in Day use

· Possible Parking Expansion

Challenges for the Park include; public access to the beach, reduction of camping opportunities, park expansion. All these issues are being considered and plans and ideas are in the works for addressing these issues.

Check out 2018’s fun video of Idaho’s Bear Lake State Park, filmed by Quincy Rich. 

It can be found on YouTube.  Search: “Bear Lake Full” 

Nate Owens/ Quagga Mussel update

Nate Owens the aquatic Invasive Program Coordinator for the Utah Division of Wildlife and Josh Wright the Interdiction Specialist for the Northern Region which encompasses the Ogden area and Bear Lake, updated the board on the Quagga Mussel prevention program.
The annual operating budget for the 2018 fiscal year for Bear Lake was $203,000 which consisted of $154,000 in staff and $49,000 in current expenses like motor vehicles, equipment maintenance, travel and ect…
The annual operating budget for the 2019 fiscal year will be $164,000 of which $87,000 will come from Utah General Funds and $77,000 from Idaho through the Bear Lake Regional Commission agreement. There is currently $5000 remaining of the Cooperative agreement funds. Nate has been in contact with Lloyd Knight and he indicated that additional funds from Idaho are available. Which should make the FY 2019 budget more closely reflect the FY 2018 budget. 
The two Utah check stations in the area are locations are in Laketown and at the rest area above garden City on hwy 89.  

Page 3, BLRC – March 27, 2019

· 2018 set records for both inspection (242,000) and decontamination (7,700)

(19,740 boaters stopped locally, 201 decontaminations, muscles were found on 5 watercrafts) 

· Automatic notifications of boats arriving from infested waterbodies through use of the regional database app

· Additional supervisory positions hired at Lake Powell
· Release of Request for Proposals for private decontamination services around Lake Powell area

· Future release of Request for Proposals for private decontamination services statewide

· Continued research into veliger and adult viability inside ballast tanks (with National Park Service and Burau of Reclamation support)
· Increased housing at Bullfrog, Lake Powell, through support of National Park Service
The Utah Legislature has approved $405,000 budget increase for the AIS Program, starting in FY 2020, the Bureau of Reclamation budget is uncertain at this point

Staffing is a challenge; 18 years of age is required to be able to drive State vehicles.  Start date for interdiction Stations will be May 3rd and going through the end of October. From 6:00 am to Midnight.
Staff Report
Anticipated Grants have fallen through, so Mitch is looking for landowners who may be interested in river restoration projects. 

A couple of businesses in Garden City were assisted by the Regional Commission in applying for Rural Fast Track Grants. Mike Knapp with Smart Construction is interested in building five duplexes for housing for Conestoga ranch employees and Contractors in the off season.
Summit Inn Pizza is also applying for this grant to expand their seating area. 

A commercial Rezone on the East side of the lake for a watercraft rental business is in the works.
Approval of Minutes
 The previous months minutes were reviewed and approved. 

· Ken Brown made a motion to approve the February 27, 2019 meeting minutes.
Sim Weston seconded the motion, motion carried. 

Bills, Payroll
The bills for the Bear Lake Regional Commission were reviewed, a motion was made to approve them. 
·  Sim Weston made a motion to accept and approve payment of the March 2019 bills for the Bear Lake Regional Commission. 

Burdette Weston seconded the motion, motion carried. 
Mike Leonhardt abstained from the vote due to conflict of interest involving payroll.
Adjourn

With no further business, the meeting ended at 8:25 p.m.
· Mike Leonhardt motioned to adjourn the meeting.

Ken Brown seconded the motion, motion carried.
Minutes Approved:
______________________________                                                      _______________________

Chairman   






Date 
